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1.0 INTRODUCTION

The City of Port Alberni wishes to retain the professional services of a consultant expert in the fields of
forestry and community consultation to undertake the application process to the Ministry of Forests for the
City to obtain a Community Forest License. The successful consulting team must be co-ordinated and
supervised by a senior consultant with extensive experience in the field of forestry both from a technical
and business development perspective. The consulting team should have practical experience working
on similar projects involving multiple stakeholders as well as sound knowledge of provincial legislation
and Ministry of Forests processes regarding logging on crown land particularly with respect to community
forest operations. In addition a demonstrated ability to meet deadlines and the ability to communicate
effectively with the public and client is required.

2.0 GENERAL BACKGROUND

2.1 Community Forest License Invitation

The City of Port Alberni was invited to apply for a Community Forest License by the Minister of Forests in
October of 2004. This invitation was for a license that would support an annual allowable cut of about
20,000 cubic meters. Since that time discussions have been ongoing the Ministry of Forests and local
First Nations to finalize the land base for which the license would apply. This discussion process has just
been completed recently and the local Ministry of Forests District Manager has identified the land base to
be applied for and has encouraged the City to make the required application expeditiously.

2.2 Community Forest Advisory Committee

In early 2005 the Port Alberni City Council created the Community Forest Advisory Committee, Chaired
by Mayor McRae, to undertake the implementation of the Community Forest Initiative. This Committee
has to-date undertaken the required interaction and consultation with the Ministry of Forests in pursuit of
the most advantageous land base for the Community Forest.

2.3 Timber Supply Analysis

In early 2005, Forsite Consultants completed a Timber Supply Analysis on behalf of the Ministry of
Forests for a proposed Port Alberni Community forest land base of 8206 Ha supporting an AAC of
between 23,000 and 25,000 cubic meters. The Ministry of Forests has recently advised the City of
reductions in the available land base which will reduce the land area to approximately 6800 Ha and
reduce the AAC to approximately 19,000 cubic meters. A detailed Timber Supply Analysis for the
reduced size land base has not yet been forwarded by the Ministry of Forests.

2.4 Strategic Forest Alliance Corporation

The City of Port Alberni recently acquired this longstanding community based forest oriented corporation
with the intention of utilizing this corporation as the entity which will undertake the Community Forest
Initiative on the City’s behalf. The new Board of Directors for this Corporation consists of members of the
Community Forest Committee

2.5 Objectives for a Community Forest Operation
®  Diversify the local forest economy in the Alberni Valley

B Reconnect local forestry workers and contractors to the forests of the Alberni Valley through
buying supplies, contracting work and selling logs locally.

®  Demonstrate model forestry practices and promote other values like trails and recreation
sites, wildlife, water supplies, and viewscapes.

B Generate revenues to be retained and utilized for community based projects supported by the
City.



2.6 Funding Sources

Startup funding for the Community Forest Initiative would be provided by the City of Port Alberni to the
Strategic Forest Alliance Corporation on a loan basis. The City has also advanced an “Expression of
Interest” for funding under the Canadian Forest Service’'s Forest Communities Program. The deadline for
application for this funding is October 31, 2006. Funding potentially available under this program is 50%
of core support funding up to $400,000/year for five years. Projects funded would be expected to
commence operation in April 2007.

3.0 SCOPE OF WORK REQUIRED

Work required includes the undertaking all aspects of the Community Forest License application process.
Deliverables include documented public consultation process, forest resources management plan and
business plan and submission ready application documents. Specifics of work required and deliverables
include:

3.1 Community Awareness, Support and Involvement Program

e Facilitation of broad spectrum community awareness and support for the Community Forest
Initiative through a combination of public advertising, public surveys and public meetings.

e Facilitation of key community stakeholder groups support including first nations, industry, labour,
and business through informational meetings and consultation. Particular attention should be
paid to consultation with and input from First Nations groups within whose traditional territories
the proposed land base resides as well as existing licensees near the proposed land-base.

e Documentation of the Community Involvement process including meeting minutes, survey results,
and letters of support to be prepared for submission as part of the application.

3.2 Plan for Management of Forest Resources

A Plan for Management of the Forest Resources within the proposed land base must be prepared for

submission with the application. This plan must provide a clear statement of objectives for resource

management within the PCFA area. Plan contents must include:

e Statement of Goals and Guiding Principles for resource management in the PCFA area

e Management Objectives must be provided including those related to stewardship of the forest
resources in the PCFA area

e Resource inventories that have already been undertaken by others on the proposed land base
must be obtained and included in the plan. Any additional inventories necessary to properly plan
for resource management must be identified and the resources to undertake the inventory
estimated.

e Proposed Allowable Annual Cut (AAC) for timber and any other resources intended for extraction
under the PCFA must be included in the plan.

3.3 Business Plan

Development of a Business Plan is required to be submitted with the applications. This plan is to test
the feasibility and financial viability of the proposed Community Forest Operation. Components of the
Business Plan shall include:
e Executive Summary - providing a concise overview of the proposed Community Forest Initiative,
its management structure, financial state, and future plans.
Mission Statement — indicating the purpose of the business, what it will do and for whom.
Management/Governance Structure — description of the proposed governance structure, make up
of the Corporation, Key personnel and roles, relationship to the City of Port Alberni and
community accountability plan.



e Product/Service Description — identify products and services the PCFA and related businesses
will produce and identify factors that will contribute to the success of the operations.

e Industry/Market Analysis and Strategy to include:

0 An assessment of the environment in which the business will be operating and how the
business will respond to the market conditions.

o0 A summary of the competition the business will encounter.

0 An analysis of the company’s products in the context of the markets being served, measured
against the markets available.

Potential Risks and Pitfalls to the business should be reviewed and assessed.

Implementation Plan. — Show how business funding will be acquired and how loans (if any) will be

repaid. Include a table listing the various expenditures and the corresponding sources of

financing.

e Human Resources — Identify the tasks/jobs that will require full-time and/or part time employees
to undertake the Community Forest business. Include positions that will be filled by consultants or
volunteers. Identify associated costs.

e Future Plans — State the short, medium and long-term objectives for the business. Statements
should be in accordance with the other components of the business plan listed above and with
the objectives identified in the Plan for Management of Forest Resources

e Projected Financial Statement Summary — Provide the following for each of the five years of
operation under the term of the PCFA:

o Profit and loss forecast based on projected income statement

Cash flow forecast

Balance sheet forecast

Projected capital expenditure budget; and

Projected Company assets.

O 0O0O0

3.4 Preparation of Community Forest License Application Documents

The application for the Community Forest license must be prepared and submitted to the City’'s
representative and must include all information requested by the Ministry of Forests (as
described above) and be presented in the format prescribed by the Ministry. The application and
all supporting documentation, drawings, and mapping must be submitted in both hardcopy and a
digital format acceptable and compatible with City of Port Alberni hardware and software. A Draft
Application package including ten (10) hardcopy and one (1) digital copy must be provided to the
City’s representative for review and input of the Community Forest Committee. Subsequent to
this review the consultant will prepare final application package documents for submission to the
Ministry of Forests. The City willl retain ownership to the final application report and related

mapping.

4.0 REQUIRED FORMAT AND CONTENT OF PROPOSALS

4.1 Sealed proposals shall be received by the City’s representative up to 4:00 p.m. on November 3, 2006,
proposals received after this time and date may not be considered. All submissions should be clearly
marked as follows:

“Response to Request for Proposals for Consulting Services To Facilitate a Community Forest
License for the City of Port Alberni.”



4.2 the Proposal should be directed to :

Ken Watson

City Manager,

City of Port Alberni,

4850 Argyle Street,

Port Alberni, B.C. V9Y 1V8

Telephone: (250) 720-2824

Fax: (250) 723-1003

e-mail: ken_watson@city.port-alberni.bc.ca

4.3 Proposals must be submitted in the format described below and shall contain all of the information
required by this Request for Proposals to facilitate comparison and evaluation of the proposals.

4.4 Eight (8) copies of the proposal are required in hard copy, bound form and one (1) copy of the
proposal in unbound form with mapping and plans (if any) in a form no larger than 11” x 17"”paper to
facilitate reproduction must be submitted to the City of Port Alberni.

4.5 The following information must be included to demonstrate a thorough understanding of the scope of
the work and ability of the consultant team to successfully complete the project.

e A general description of relevant company and personnel experience and qualifications including
description of work of a similar nature and references that, if contacted, would be able to
comment on such project work.

e Biographies of the proposed members of the consulting team outlining specific qualifications and
experience pertinent to this project

e A detailed work program setting out proposed methodology, a rationale for the preferred
approach and a schedule of work necessary to deliver the desired products. Innovative and
flexible approaches to this project are encouraged.

4.6 A detailed budget breakdown of all components of the project including an estimated cost for

completion of the work required. Also included should be a price listing of hourly rates and
disbursement fees for the consulting team.

5.0 GENERAL CONDITIONS

5.1 City’s Representative
The City Manager, as the City of Port Alberni’s representative, is authorized to communicate and
officially deal with Proponents and all Proponents must communicate and officially deal with that
person only.
The City may involve other staff and resource people in meetings and discussions with proponents
and in evaluations of submissions received. Proposals along with evaluations will be considered by
City Council.

5.2 Deadline for Submissions

Proposal submissions will be accepted until 4:00 p.m. Friday November 3, 2006.



5.3 Legal Relationship Created by and Nature of this Request for Proposals

Neither this Request for Proposals nor the submission of a proposal by a Proponent is intended to
create a legal relationship between, or any duties or obligations on the part of the City or a Proponent.

This Request for Proposals is an invitation to treat, and if the City decides upon receipt and review of
proposals to explore, negotiate or otherwise treat with any Proponents, it may do so, and until a
written offer is made and accepted under the seal of the City, by resolution of its Council, no
contractual relationship of any kind will exist.

In considering any proposals received whether compliant to this Request for Proposals or not, the
City may treat further and negotiate with anyone or all of the Proponents or none of the Proponents
as it sees fit and may ultimately contract with one or more of the Proponents, or with none of the
Proponents as in its unfettered discretion it considers desirable.

This Request for Proposals does not impose on the City any duty of fairness or natural justice to any
or all respondents with respect to this Request for Proposals or the process it creates. Unless the City
is expressly permitted or required by this Request for Proposals to “act reasonably”, the City is
entitled to act in its sole, absolute and unfettered discretion.

5.4 Confidentiality of Proposals

5.5

5.6

The City is subject to the Freedom of Information and Protection of Privacy Act. That Act creates a
right of access to records in the custody or under the control of the City, subject to the specific
exceptions in the right set out in the Act. The City will receive all proposals submitted in response to
this Request for Proposals in confidence, including for the purposes of S.21 of the Act. Because of
the right of access to information created by that Act, the City does not guarantee that information
contained in any proposals will remain confidential if a request for access in respect of any proposal
is made under the Act.

Proprietary Information

If a Proponent considers that any part of its proposal is proprietary, including by reason of its being
copyright, the proposal must clearly identify those portions of it that are considered proprietary.

Responsibility or Liability

The City accepts no responsibility or liability for the accuracy or completeness of this Request for
Proposals (including any schedules or appendices to it) or of any recorded or verbal information
communicated or made available for inspection by the City (including through the City’s
representative of any other individual) and no representation or warranty, either expressed or implied,
is made or given by the City with respect to the accuracy or completeness of any of those things. The
sole risk, responsibility and liability connected with reliance by any proponent or any other person on
the Request for Proposals or any other such information as is described in this paragraph is solely
that of each Proponent.

Each Proponent acknowledges and agrees that it is solely responsible for obtaining its own
independent financial, legal, accounting, engineering and other advice with respect to the contents of
the Request for Proposals or any such information as is described in this paragraph. Each Proponent
who submits a proposal to the City is deemed to have released the City from, and waived, any action,
cause of action, claim, liability, demand, loss, damage, cost or expense, of every kind, in any way
connected with or arising out of the contents of the Request for Proposals or any such information as
it described in this paragraph.



5.7

6.0

Each Proponent who submits a proposal is deemed to have agreed that it is solely responsible and
liable to ensure that it has obtained and considered all information necessary to enable to understand
the requirements of the Request for Proposals and to prepare and submit its proposal.

Compliance with Regulations

The successful Proponent/s will be responsible for complying with all municipal, provincial, and
federal statutes, regulations, bylaws, and permits.

EVALUATION PROCESS

6.1

6.2

7.0

Evaluation Process

Submissions in response to this Request for Proposals will be evaluated by the Community Forest
Committee. The Committees recommendation will be forwarded to City Council for consideration and
approval

Evaluation Criteria

Comprehensiveness of the development proposal.

Experience and qualifications of the proposed consultant team.

Demonstrated ability of the consultant to successfully undertake work of a similar nature in
the past.

Demonstrated familiarity with local forest industry conditions and stakeholders.

Proposed time line for development of the application.

Budget proposed for the project.

The City may give such weight to these evaluation criteria as it sees fit. Selection of the preferred
proposal will be the decision of City Council. A proposal deemed at Councils sole discretion to be the
most advantageous to the City of Port Alberni may be selected. City Council, at its sole discretion
may choose to reject all proposals.

TERMS OF AGREEMENT

7.1

8.0

Further Process Leading to Contract

The City may negotiate and treat with any of the Proponents whose proposals best meets the
objectives of the City. The City of Port Alberni reserves to right to reject or negotiate any or all offers.

Selection of a Consultant as the successful proponent to undertake the City's Community Forest

License application does not preclude that consultant entering into a longer term ongoing contract to
provide forestry consulting service for the ongoing operations on the Community Forest business.

ATTACHMENTS TO THIS REQUEST FOR PROPOSALS:

Ministry of Forests October 15,2004 News Release re Port Alberni Community Forest Opportunity
Minister of Forests October 14, 2004 letter to Mayor McRae re Port Alberni Community Forest.
Ministry of Forests — Probationary Community Forest Agreement (PCFA) Application
Requirements, October 2004

e Forsite — Port Alberni Community Forest Agreement Arrowsmith TSA - Timer Supply Analysis
Report, February 22, 2005

e Proposed Timber Supply Area Map - September 2006
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File: 19460-20/Port Alberni
OCT 1 4 2004

His Worship Mayor Ken McRae
City of Port Alberni

4850 Argyle Street

Port Alberni, British Columbia
VoY 1V8

Dear Mayor McRae:
I am writing in reference to your ongoing interest in a Community Forest Agreement.

On July 22, 2004, Cabinet approved the Community Tenures Regulation. This regulation
provides the prescribed circumstances under which a direct award of a Probationary
Community Forest Agreement can be made.

Under the authority of Section 43.51 (1) (b) of the Forest Act and in accordance with

Section 6 of the Community Tenures Regulation, I hereby invite an application for a
Probationary Community Forest Agreement from the City of Port Alberni. In due course, the
Regional Manager, Coast Forest Region, will forward the detailed requirements for the
application. Please take note of the following:

e The Probationary Community Forest Agreement would be for a term of five years;
additionally, in accordance with the Forest Act and the Community Tenures Regulation, it
may be extended or replaced with a long-term agreement.

e The allowable annual cut (AAC)-and the boundaries of the Probationary Community
Forest Agreement must be approved, in writing, by the Regional Manager, Coast Forest
Region, before the application is submitted. The AAC for this agreement will be up to
22,000 m>.

e The invitation to apply for a Probationary Community Forest Agreement is valid for a
period of 120 days after receipt of the detailed application requirements. If an application
is not received by that time, the invitation to apply for a Probationary Community Forest
Agreement will be void. An extension to this period may be granted. A request for an

Page 1 of 2

Ministry of Office of the Location:
Forests Minister Parliament Buildings
Victoria BC V8V 1X4



extension must be made in writing to the Regional Manager, Coast Forest Region, at least
14 days prior to the expiry of the term. -

I look forward to reviewing your application for a Probationary Community Forest
Agreement.

Yo s truly,

Minister

pc: Cindy Stern, Regional Manager, Coast Forest Region
Jack Dryburgh, District Manager, South Island Forest District

Page 2 of 2
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NEWS RELEASE

For Immediate Release Ministry of Forests

2004FOR0059-000833
Oct. 15, 2004

PORT ALBERNI GAINS COMMUNITY FOREST OPPORTUNITY

PORT ALBERNI — Today MLA Gillian Trumper and Forests Minister Michael de Jong extended an
invitation to the City of Port Alberni to apply for a community forest agreement, bringing economic
benefits'and control of local forest resources to the city and Alberni valley region.

“This government is following through on its commitment to put local resources into the hands of
local communities,” said Trumper. “Forestry is central to the island’s economy — today’s invitation is a
great opportunity for Port Alberni and the entire Alberni valley region.

“We are now seeing tangible benefits of the Forestry Revitalization Plan and timber reallocation, as
we give communities more control of their local resources,” said de Jong. “This will create employment,
provide a timber supply for local mills and value-added operations, and allow communities to direct

revenues back to where they’re needed most.”

The City of Port Alberni has been invited to apply for a probationary community forest licence,
providing about 20,000 cubic metres of timber annually.

“This is a great opportunity for our community,” said Port Alberni Mayor Ken McRae. “By
drawing on the substantial expertise of Port Alberni’s forestry community, we will provide local
employment and generate revenues that will help build our economy.”

Community forest agreements are a mechanism by which the province transfers decision-making to
communities that wish to more fully participate in the stewardship of their local forest resources. Community
forest tenures are area-based, giving the-holders exclusive stewardship of an area of forest land over the term of
the agreement. The probationary agreements are initially for five years, at which time they may be extended for
another five years or replaced with a long-term agreement of 25 to 99 years. Since July 2004, government has

provided community forest opportunities for eight communities across the province.

For more information on this community forest agreement and other Ministry initiatives visit:
http://www.gov.be.ca/for/ online.

-30-
1 backgrounder(s) attached.

Media Don McDonald
contact:  Communications Director
~ Ministry of Forests
250 387-8486

Visit the Province's website at www.gov.bce.ca for online information and services.
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Pt. Alberni Community Forest

Executive Summary

This report provides a timber supply forecast for the proposed Port Alberni Community Forest Agreement
(CFA\) area located near the community of Port Alberni on Vancouver Island. The total size of the
proposed CFA area is 8,206.5 ha, of which 6,928.0 ha (84%) is eligible crown forested land base (CFLB),
and 4,364.7 ha (53%) is considered timber harvesting land base (THLB).

Timber supply was modeled spatially over 250 years using Weyerhaeuser’s TFL 44 Management Plan
(June 2002) assumptions to define the THLB and Arrowsmith TSAs TSR2 assumptions to define growth
and yield, and management assumptions/strategies. The figure below |Ilustrates the projected harvest
flow over time and shows that an initial average harvest level of 23,458 m® per year can be maintained for
90 years before it begins to transition up to a long term harvest level of 25,822 m ®lyear.

Port Alberni Community Forest
Harvest Forecast
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The short term harvest level is limited primarily by the amount of past harvesting activity and the forest
cover constraints applied to the community watershed and partial retention VQO areas. There is
reasonable harvest opportunity in the initial years of the planning horizon but this volume must be
metered out over the first 9 decades until second growth stands are fully online. Harvest opportunity is
most limited during the 2" and 3™ decades. The long term harvest level is 10% higher than this initial
level and occurs once second growth stands begin to dominate the harvest profile. These stands provide
more flexibility in meeting limiting forest cover constraints and tend to produce more volume per hectare.

oy L. February 22, 2005 Page ii
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Pt. Alberni Community Forest
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Pt. Alberni Community Forest
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Port Alberni Community Forest

Introduction

In 1999, a major tenure transfer occurred when Weyerhaeuser Company Ltd. purchased MacMillan
Bloedel Ltd. Consequently, the AA